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This Funding Proposal is used to request funds by providing a compelling case for the proposed project, clearly communicating its goals and objectives.
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1. Project Overview:

Start by providing an outline of the project, highlighting all the key points that follow. The overview is in effect an Executive Summary for those people with a passing interest in the project and those that are too busy to read the whole document. 

This overview creates the first impression in the readers' mind so care should be taken to convey the right impression and all the key information.
2. Background Information:

Set the scene, looking at how the decision to run this project has been arrived at. Document all relevant historical information. This information is important to help create an understanding of why the project is being proposed.

2.1. Opportunity Statement

Use the opportunity statement, sometimes called the problem statement, to show that your proposed project is definitely worthwhile and should be funded.

It is essential to include a well-documented statement of the opportunity/problem that is the basis for your project. 

· What is the opportunity/problem that you want to address? 

· How do you know this opportunity/problem is important? 

· What else supports your assertion that the opportunity/problem is important? 

2.2. Vision:

Describe in detail your vision for the project. Outline why you feel it is important and what the expected benefits will be.

2.3. Positioning:

Position your project in relation to others and show how your project: -

· Will extend the work that has been done previously

· Will avoid the mistakes and/or errors that have been made previously

· Will serve to develop stronger collaboration between existing initiatives

· Is unique since it does not follow the same path as followed previously

· Is aligned to strategy

3. Project Details:

It is important to document all the project goals and within each goal the objectives. Each goal is a high level statement about what you are aiming to do but tends not to be measurable. Objectives are more specific and should be measurable. Goals and objectives form the basis for evaluation at the end of the project.

3.1. Goals & Objectives:

There are {#} major goals for the {Project Name} project and specific objectives within each of the goals.

Goal #1 - Description here…

Objective #1.1


Objective #1.2


Objective #1.3


Goal #2 - Description here…

Objective #2.1


Objective #2.2


Objective #2.3


Goals #3 - Description here…

Objective #3.1


Objective #3.2


Objective #3.3


3.2. Customers:

Include specific information about the customer. Outline any involvement that the customer has had with the preparation of this proposal. 

3.3. Methods:

There should be a very clear link between the methods you describe in this section and the objectives you have previously defined. Be explicit and state exactly how the methods you have chosen will fulfil your project's objectives and help deal with the opportunity/problem on which your proposal is focused.

3.4. Staff / Administration:

Use this section to describe the role of each person in your project team and the importance of each. Make sure to clarify how each of the roles is essential to the success of the project and each role clearly relates to the methods you have described above. It usually pays to have at least one person from the customer on the team. This shows a high degree of commitment and will help secure funding.

Include the following information about each person: - 

· Name 

· Job title 

· Experience

· Qualifications

Include other information if you feel it's important to the success of your project. Having a team of qualified and capable people will help your case for funding.

4. Available Resources:

List all the resources that you have available for this project and a short description of their roles.

Name:
Role:
Duration:
Description:































5. Required Resources:

5.1. Personnel:

Include short descriptions of each of the people who will be involved in your project and supported by the funding. The descriptions should show that these people are ideally suited to conduct the project.

Role:
Duration:
Description:

























5.2. Facilities:

Though you may not be requesting funds for the purchase or rental of facilities, it can be helpful to provide a brief description of the facilities that will be used for the project.

5.3. Equipment:

List all of the equipment that will be needed for this project.

5.4. Suppliers

Provide information about any third party suppliers involved in the project. Describe in detail what their role will be identifying all dependencies and interfaces.

5.5. Budget:

Create a realistic budget; working with your team to create an estimate for each area of the project. Take time to establish exactly what you will need to carryout the project. Ensure you request sufficient funds but do not pad the amount too much, as you will get caught out if you come in significantly under budget.

Consider a phase approach and ask for a small amount of funding for the first phase of the project. Specify in your proposal what you expect to achieve during this initial phase and when you plan to ask for funds for the next phase.

6. Evaluation Plan:

It's important to describe in your proposal exactly how you will decide whether your project has been successful. The Evaluation Plan describes how you are going to show, at the end of the project, that the investment was a good one.

6.1. Formative Evaluation:

Primarily qualitative in nature, the formative evaluation will...

6.2. Summative Evaluation:

Primarily quantitative in nature, the summative evaluation will…

Goal #1
· Details here…

Goal #2

· Details here…

Goal #3

· Details here…

{#} monthly reports will be issued that present the formative and summative findings.

7. Appendix 1: Project Plan:

Attach your project plan here.
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