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This document is used to communicate progress on a regular basis to the stakeholders of a project.

Project Name:


Summary:



Overall Project Status:

{On Target, Warning, Behind, Completed, On Hold, Cancelled}
Key Actions:



Project Manager


Customer


Project Sponsor


Last Report
(
{Status and date of the last report}

6 Week Resource
(
{Availability of resources for the next six weeks}

20 Week Resource
(
{Availability of resources for the next twenty weeks}

Progress Against Plan
(
{Project progress against the published plan}

Issues
(
{Highlight any issues identified}

Risks
(
{Highlight any risks identified}

Dependencies
(
{Any third parties or other projects that this project are dependant on}

Third Parties
(
{Details of third party progress}

Comments





Key:

( = On target


( = Warning



( = Behind
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