

Lessons Learnt Report
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This document is used to pass on any lessons that can be usefully applied to other projects.

Project Description:

[Enter a brief description of the project.]
Events Causing Deviations:

[List any events that caused the project to deviate from the planned path.]

Assessment of Technical Methods & Tools:

[Were the technical methods and tools used the most appropriate for the project? Looking back would you make any changes?]

Assessment of Project Management Methodology:

[Recommendations for future enhancement or modification of the project management methodology.]

Measurements:

[Measurement of how much effort was used to create the various products.]
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