{Project Name}


Stakeholder Management Plan

Communication with stakeholders is an important part of project management. A good project manager will establish lines of communication with all stakeholders and provide an update mechanism to keep them involved and aware of the projects progress. In January 1996 the Gartner Group, in their paper Project Management Skills: Avoiding Management by Crisis, identified insufficient involvement of stakeholders and infrequent communication with sponsors as leading causes of project failure.

This template can be used to identify the project stakeholders, define an approach to communications and provide key project data.

Stakeholder Identification:

This section is used to identify the stakeholders of the project in different categories. Add new categories if necessary.

Stakeholder Group:
Description:
Name(s):
Company or Department:

Reviewer
Anyone who will review the projects result.



Dependant Projects
People running other projects that will be impacted by this project or vice versa.



Impacted by Outcome
Anyone who is directly impacted by the results of this project.



Contributor
Anyone who will be directly involved in this project.



Delivery
Anyone responsible and accountable for the project delivery.



Supplier
Any group or person(s) that will be required to implement this project.



Sponsor
The person or group who is sponsoring the project



Owner
The person(s) who will finally owns the results of the project



User
The person(s) who will be required to use the results of this project.








Management Plan:

This section is used to describe the approach to stakeholder communication and provide key project data.

Approach

Describe the approach that will be taken to communication with the stakeholders. It may be necessary to develop different strategies for the different groups identified. Some possible methods of communication are: -

· Progress reports

· Newsletters

· Meetings and briefings

· User groups

· Access to project documentation

Milestones

Record the key project milestones with scheduled dates. Revise the dates during the project if necessary and record the actual date the milestone is reached.

Milestone:
Description:
Scheduled Date:
Revised Date:
Actual Date













 
 






















Resources

Provide a brief overview of resource requirements in both financial and human terms.

Issues & Risks:

Provide a summary of the issues and risks identified during the issues and risk analysis.

Dependencies

Record any projects and third parties that this project is dependent upon.

Name:
Description:
Contact Name:
Company or Department:

 
 




























Assumptions

Record any assumptions that are being made.

Exclusions

Record exclusions to this project.

Constraints

Record any constraints the have been identified.

Interfaces

Record all interfaces with other systems, people and organisations.
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