Team Performance Assessment

Date
Project Name: 

Individual Name:
________________
Project Manager: __________________________
Team Member Name:
______________________________________________________

Date:  __________________

1. Using a scale of 0-100, assess how you think the project team is performing:  ________

2. Explain the rationale behind the above score.

3. Using a scale of 0-100, assess how you think you are performing on this project:  ______

4. Explain the rationale behind the above score. What are your roles and responsibilities, and how well have you performed them?

5. Briefly assess each team member’s performance.  If you had to give each person a score between 0-100, what would it be?

6. To compare individual contributions, if you had 100 points to allocate to your team, how would you allocate them?

7. What suggestions do you have for improving team performance?

