Measurements Planning 
Objective: 

Before year end, migrate the XXX organization from their current in-house written POS system to a (XXX Package) Distribution system. This implementation will include new features relating to forecasting, project tracking, and freight management.


Client Expectation
What is our specific client expectation?
Measure
How are we going to measure our success?
Target
What is our performance target?
Data Needed
What data do we need?
Data Collection
How are we going to collect data? How & how often?
Feedback
What is our method & format for sharing data? How often?

Cycle Time
Is the product/service delivered as soon as possible?

Live on new (XXX Vendor) system and able to close out old in-house system by year-end
Number of weeks ahead/behind schedule based on major milestones
0
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Planned target date for each major milestone
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Actual completion date of each major milestone
Manually on a monthly basis, by the project manager
Project status report

Cost
Does the product/service meet my cost expectations?

Cost not to exceed approved budget

 (tied to scope)
% variance of actual costs vs. budgeted costs
Negative or no variance
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Budgeted Costs
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Actual Costs
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Personnel hours from the time reporting system
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Other direct costs captured manually

Results compiled monthly by the project manager
Project status report 

Product/Service Quality
Does the product/service meet my expectations?
Transition to new system planned and executed well


Overall satisfaction
4 or more on a scale of 1 - 5, where 5 = strongly agrees transition planned and executed well
Rating 
Project manager to:
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Develop client satisfaction survey
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Administer the survey at the major milestones, just prior to implementation, and three months after
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Compile the results manually
Project status report and three month status update


Customized interfaces, complimentary products, and add-on functionality meet business needs


% of process cases satisfied
95%
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# of process cases
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Process case sign-offs
Results compiled manually by the project manager just prior to implementation
Project status report 


Code free of logic or error re-work (after sign-off of technical designs) at acceptance
% of code free of logic or error re-work
95%
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# of pgms
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Acceptance testing results
Results compiled manually by the project manager just prior to implementation


Project status report 

Contribution to the Business
Does the product/service help me meet my business objectives?
(no measures identified)
 
 
 
 
 

Client Satisfaction
Is I/S easy to do business with?

Meets client expectations in terms of cost, cycle time, product/service quality, contribution to the business, and teamwork
Overall satisfaction with the system
4 or more on a scale of 1 - 5, where 5 = strongly agrees system meets their expectations in each of these areas
Rating 
Project manager to:
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Develop client satisfaction survey
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Administer the survey at the major milestones, just prior to implementation, and three months after
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Compile the results manually
Project status report and three month status update

